STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY

CHRISTINE TODD WHITMAN DIVISION OF TAXATION ROLAND M. MACHOLD
GOVERNOR PO BOX 240 STATE TREASURER
TRENTON, N.J. 08695-0240 DIRECTOR'S OFFICE

Tel (609) 292-5185
Fax-Trenton (609) 984-2061

Department of Treasury, Division of Taxation
Property Assessnent and Managenment System ( PAVDB)

July 20, 2000

Dear Sir or Madam

The State of New Jersey is planning to procure Property
Assessnent and Managenent System (PAMS) software for use by the
State of New Jersey Division of Taxation, and all county and
muni ci pal governnents involved in the admnistration of property
taxes. This conprehensive system shoul d achi eve the foll ow ng:

= |Internet access to local property tax data for citizens,

busi nesses and gover nnent al agenci es, and el ectronic
subm ssion of data to and fromtaxation systens;

= Accurate and uniform data «collection, utilization and
reporting of real property assessnment information and the
billing and collection of |ocal taxes;

= Enhanced functionality from that currently provided by the
State’s Property Tax Assessnment System (MOD |1V), and separate
vendors systens such as Tax Collection, Sales Recording,
Far m and Tr acki ng, Assessnent Appeal Schedul i ng and
Di sposition, Building Permt Interface, Conputer Assisted Mss
Apprai sal, and Conmercial /I ndustrial Property Assessnent;

» |ncorporation of new technol ogi es necessary to acconplish the
above including G S, Public Access, Electronic Mail and Ad Hoc

Reporti ng;

* A nulti-tiered, web-based environment which wll ease the
adm nistration of this statewide system and inprove the
comuni cati on and data sharing anong all |evels of governnent.
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The State is issuing this RFI to allow potential vendors to have
input into this process. Participating vendors are encouraged to
submt comments, recommendations and questions, and to highlight
areas needing clarification. The State is confident that this
process will enable developnment of a final RFP that w Il nost
closely match the needs of the State with the capabilities of
qual i fied vendors. When responding to the RFI, please use the
RFI Response Form and Price List that are encl osed.

An electronic version of the RFI docunent is published on the
Taxation, OT and Purchase Bureau Internet Honme Pages in

M crosoft Wrd 6.0 and Adobe Acrobat Reader 3.0 formats at:
http://ww. state.nj.us/Treasury/ Taxati on/ busi nfo. ht m

The RFI docunent is conprised of the follow ng itens.

This cover letter wth the attached RFI Response Form
I nstructions, Response Form and Price List.

State of New Jersey Standard Terns and Conditions

RFI Cover and Tabl e of Contents.

Overvi ew of Request for Information

Di vi sion of Taxation M ssion

Syst em St akehol der s

Pur pose of Request for Information

Property Assessnent and Managenment System (PAMS) Overvi ew
Instructions for Review and Response

10. MOD IV and Peri pheral Systens Overview

11. Exi sting Hardware, Software and Data Transfer Efforts

12. Exi sting MOD IV Functionality and Inefficiencies

13. Local Property Tax System

14. Tax Col | ection

15. Sal es Recordi ng

16. Farml and Parcel Tracking

17. Assessnent Appeal Scheduling and Di sposition

18.Building Permt Interface

19. Conput er Assi sted Mass Apprai sal ( CAMA)

20. Commerci al / I ndustrial Property Assessnent (Ilncome Approach)
21.3 S, Public Access, Email and Ad Hoc Reporting Functionality
22. Busi ness Needs

23. System Functional ity and Enhancenents Sought

24. Techni cal Requirenents

25. I npl enent ati on Requi renent s

26. RFI Exhibits

CoNSOIRwh =

It is hoped that interested vendors will take the opportunity to
participate in this process by reviewi ng the systemrequirenents,
and subm tting questions, suggestions and comments. They are



al so asked to recommend sol utions or constraints and difficulties
they foresee in the scope and intent of this RFI. The State
requests that information also be provided describing why a
proposed sol ution m ght be the best approach.

In addition to the issuance of the RFlI docunent, a Vendor
Conference is scheduled for August 4, 2000 at 10 AM in the
Taxation Fourth Floor Conference Room at 50 Barrack Street,
Trent on, New Jersey.

If there are questions about the RFI docunents, they may be
submtted directly to ne using the contact information that is

attached to this letter. Questions nust be submitted prior to
August 9, 2000 and will be responded to by August 22, 2000. In
order for a vendor’'s response to be considered, it nust be
received by Septenber 1, 2000. The following schedule is
anticipated for the PAMS procurenent process.
RFI Schedule
RFI  Publ i shed July 20, 2000
Vendor Conference August 4, 2000

Cl osing date for vendor’s RFI questions |August 9, 2000
Posting of State’'s responses to vendor | August 22, 2000
questi ons
Closing date for receipt of vendor RFlI | Septenber 1, 2000
responses

The i nput obtained fromthe RFlI process may be used to shape the
final RFP that will form the contract between the State and the
sel ected PAMS contractor. The State is confident that this RFI
process wi Il enable the devel opnent of a final RFP that will nost
closely match the needs of the State with the capabilities of
qual i fied vendors.

It is inportant to note that responding to the RFI and/or

attending the scheduled RFI Conference is not mandatory. A
vendor's inability to respond to RFl issues and/or attend the RFI
Conference wll not preclude the vendor from further
participation in the procurenment process. However, it is

inmportant to the State for potential vendors to take this
opportunity to actively participate in the process.

Vendors are strongly urged to respond electronically using the
RFI  Response Form Price List and associated instructions.
Regardl ess of the nethod of response, vendors should be assured
that all information that is shared with the State, other than
that discussed at the Vendor Conference, wi || be held



confidential and will not be shared wth any outside parties.
Al though the State prefers that RFlI responses are e-numiled, hard
copy responses may be delivered. Responses will be accepted up
to the end of the business day on Friday Septenber 1, 2000.

| look forward to your participation in this process. It is
anticipated that the results of this process and your anticipated
contribution will benefit the State and our custoners.

Si ncerely,

Stephen M Syl vester
Assi stant Director
Di vi si on of Taxati on

Attachment s



